
Zoom Meeting 
https://us06web.zoom.us/j/89004590683?pwd=R3JrdE9UYjU1UVhFYzZBWElJVTZ4UT09  

Meeting ID: 890 0459 0683 
Passcode: OPD23! 

AGENDA 

CONTENT PG # PRESENTER START TIME DUR. 
1. Call to Order n/a Chair Lee 10:05 AM 1 min. 

2. Chair’s Report
• Review Proposed Meeting

Dates for 2026
2 Chair Lee 10:06 AM 10 min. 

3. Adoption of Meeting Minutes
from September 2025 3-5 Committee Members 10:16 AM 1 min. 

4. Director’s Report
• Indigent Defense Standards
• Appellate Workload Study
• Quarterly Program Update
• Quarterly Media Summary

6-59 Dir. Jefferson 10:17 AM 15 min. 

5. Legislative Update
• Review Supplemental

Budget Letter to Legislature
• Supplemental Budget

Request 1-Pager

60-63 Deputy Dir. Byrd McSherry 10:32 AM 15 min. 

6. Presentation on Recruitment and
Retention Program 64-73 Managing Attorney Nat Jacob and 

Managing Attorney Rachel Cortez 10:47 AM 15 min. 

7. Public Comments n/a Public and Committee Members 11:02 AM 2 min. / 
person 

8. Adjourn n/a Committee Members 11:10 AM 1 min 

 ADVISORY COMMITTEE MEETING 
        - - 

December 11, 2025 
              10:00 AM to 12:00 PM 

https://us06web.zoom.us/j/89004590683?pwd=R3JrdE9UYjU1UVhFYzZBWElJVTZ4UT09



